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This presentation does not have the force and effect of law and is not meant to bind the 
public in any way. This presentation is intended only to provide clarity to the public 

regarding existing requirements under the law or agency policies. It does not create (or 
diminish) legal obligations under the Occupational Safety and Health Act. It does not 

necessarily state all relevant legal requirements or provide all available 
information. Finally, OSHA may modify rules and related interpretations. To keep 

apprised of such developments, or to review information on a wide range of 
occupational safety and health topics, you can visit OSHA’s website at www.osha.gov.

THIS PRESENTATION IS FOR INSTRUCTIONAL / EDUCATIONAL, 
NON-COMMERCIAL PURPOSES ONLY. SOME MATERIAL MAY BE 

SUBJECT TO COPYRIGHT AND TRADEMARK PROTECTION. COPYING 
AND DISTRIBUTION OF SUCH MATERIAL IS NOT AUTHORIZED 

WITHOUT PERMISSION.

https://www.osha.gov/


Then





Now



 A lifelong champion of equity and 
fairness, and a proud product of the City 
of Boston, with a strong connection to 
working people, and a commitment to 
creating an economy that works for all.

 Former Mayor of the City of Boston

 Former State Representative in 
Massachusetts

 Followed his father into Laborers Local 
223, Boston

 Led the Building and Construction Trades 
Council from 2011-2013

 Degree in Political Science from Boston 
College



• Former Chief California’s 
Division of Occupational Safety 
and Health

• Former Deputy Assistant 
Secretary for Policy at MSHA

• Began his legal career as a staff 
attorney at the United Mine 
Workers of America

• J.D. from the University of 
Virginia School of Law and B.A. 
in history from James Madison 
University.



Approximately 1,850 inspectors responsible for the health and safety of 130
million workers, employed at more than 8 million worksites around the nation
— which translates to about one compliance officer for every 70,000 workers.

Federal OSHA has 10 regional offices and 85 local area offices.

FY 2021 Appropriations: $591,787,000  
FY 2020 Appropriations: $581,787,000  
FY 2019 Appropriations: $557,787,000

OSHA inspections
FY 2019 total federal inspections: 33,393 
FY 2019 total State Plan inspections: 42,063



...to ensure safe and healthful 
working conditions for workers 
by setting and enforcing 
standards and by providing 
training, outreach, education and 
assistance



www.whistleblowers.gov



 OSHA and its state partners, coupled with efforts of employers, 
safety & health professionals, unions and advocates, have 
helped dramatically reduce workplace injuries and illnesses.

 Worker fatalities in America are down—
on average, from 38 workers a day in 1970 
to 15 a day in 2019.

 Worker injuries and illnesses are down—
from 10.9 incidents per 100 workers in 1972 
to 2.8 per 100 in 2019. 

OSHA’s Continuing Mission



Non Regulatory Actions:
PELs (Transitioning to Safer Chemicals)

 SHMS (I2P2 - 2010)
 Strengthened WB program
 Focus on vulnerable workers
 Focus on health issues
 Campaigns- Fall Standdown, Roll up
 Use of data analysis
 Press releases



2018 Stats
 Slip, trip and fall / 791
 Struck by object / 786
 Electrical contact / 174
 Transportation accidents / 2,080
 Death by Suicide / 304
 Unintentional Overdoses / 305 

Occupational fatalities in 2020 were about 4,764 workers
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 Shawn D. Purvis – owner of Purvis 
Home Improvement Co. Inc. based 
in Saco, Maine – for willful, repeat 
and serious workplace safety 
violations at a jobsite in Springvale, 
Maine. 

 The roofing contractor faces a total of 
$278,456 in new penalties.

 OSHA cited Purvis for safety 
violations seven times in the last 
seven years carrying penalties of 
$1,792,726

 A Portland grand jury indicted 
Purvis for manslaughter and 
workplace manslaughter on April 5, 
2019, charging that his repeated 
violations of OSHA’s fall protection 
standards caused a worker fatality.



 The owner of a company involved in 
a deadly trench collapse in Boston 
three years ago has been convicted on 
two counts of manslaughter in 
connection with the incident that 
killed two workers.

 Atlantic Drain Service and owner 
Kevin Otto were found guilty 
Thursday in a jury-waived trial in 
Suffolk County Superior Court, the 
office of District Attorney Rachael 
Rollins said.

 Robert Higgins and Kelvin Mattocks, 
employees of Atlantic Drain Service 
Co., were killed on Oct. 21, 2016, 
when the trench in which they were 
working collapsed and filled with 
water from a fire hydrant supply line.



 Duty of Employers to Provide Safe Workplaces
 Occupational Safety and Health Standards 
 Inspections, Investigations, Recordkeeping
 State Jurisdiction and State Plans 
 Training and Education
 State Consultation Programs
 Federal Agency Safety and Health Programs   

and Responsibilities 



What is an emphasis program and why are they
created?

An emphasis program is either a national, regional or local area program
targeting a specific hazard, related set of hazards or industry where the injury 
and illness rate is above the national average.

Examples:
AMPUTATION

NEP  
TREELAND REP
FALL LEP

Lets examine a trend between Emphasis programs and enforcement



 There is no OSHA standard for tree care operations; the 
agency currently applies a patchwork of standards to 
address the serious hazards in this industry. 

 The tree care industry previously petitioned the agency 
for rulemaking.

 OSHA issued an advanced notice of proposed 
rulemaking (ANPRM) in September 2008 and completed 
a Small Business Regulatory Enforcement Fairness Act 
(SBREFA) panel in May 2020.

 Proposed Rule expected in December 2022.
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Silica, Crystalline
 OSHA Instruction - CPL 03-00-023 - National Emphasis Program – Respirable 

Crystalline Silica - 02/04/2020 

Trenching and Excavation
 OSHA Instruction - CPL 02-00-161 - National Emphasis Program on Trenching 

and Excavation - 10/01/2018 

Current National Emphasis 
Programs (NEPs)

https://www.osha.gov/enforcement/directives/cpl-03-00-023
https://www.osha.gov/enforcement/directives/cpl-02-00-161
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Combustible Dust
 OSHA Instruction - CPL 03-00-008 - Combustible Dust National Emphasis 

Program (Reissued) - 03/11/2008 

Coronavirus (COVID-19)
 OSHA Direction - DIR 2021-03(CPL 03) - Revised National Emphasis Program 

– Coronavirus Disease 2019 (COVID-19)

Hazardous Machinery
 OSHA Instruction - CPL 03-00-022 - National Emphasis Program on 

Amputations in Manufacturing Industries

Heat
 OSHA Instruction - CPL 03-00-024 - National Emphasis Program – Outdoor 

and Indoor Heat-Related Hazards

Hexavalent Chromium
 OSHA Instruction - CPL 02-02-076 - National Emphasis Program - Hexavalent 

Chromium - 02/23/2010 

https://www.osha.gov/enforcement/directives/cpl-03-00-008
https://www.osha.gov/enforcement/directives/dir-2021-03cpl-03
https://www.osha.gov/enforcement/directives/cpl-03-00-022
https://www.osha.gov/enforcement/directives/cpl-03-00-024
https://www.osha.gov/enforcement/directives/cpl-02-02-076
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Lead
 OSHA Instruction - CPL 03-00-009 - OSHA Instruction; National Emphasis 

Program-Lead - 08/14/2008

Primary Metal Industries
 OSHA Instruction - CPL 03-00-018 - National Emphasis Program - Primary Metal 

Industries - 10/20/2014
Note: This NEP does not set inspection goals nor does it require regional offices 
to develop emphasis programs, but it does provide uniform procedures for any 
unprogrammed inspection within these industries, and for any regional or State 
Plan emphasis program within these industries that may be voluntarily 
implemented.

Process Safety Management (PSM)
 OSHA Instruction - CPL 03-00-021 - PSM Covered Chemical Facilities National 

Emphasis Program - 01/17/2017

Shipbreaking
 OSHA Instruction - CPL 03-00-020 - OSHA's National Emphasis Program (NEP) 

on Shipbreaking - 03/07/2016

https://www.osha.gov/enforcement/directives/cpl-03-00-009
https://www.osha.gov/enforcement/directives/cpl-03-00-018
https://www.osha.gov/enforcement/directives/cpl-03-00-021
https://www.osha.gov/enforcement/directives/cpl-03-00-020


 Agency Priority Goal (APG): Reducing 
trenching hazards through enforcement 
and compliance assistance

 National Emphasis Program for 
Trenching

 New and updated trenching and 
excavation safety and training resources

 Publicity, outreach, stakeholder support
 Trench Safety Stand Down and other 

events



28



29



CPL-04-00-016.9 - Region Wide Local Emphasis Program - Cranes in Construction 

CPL-04-00-002I - Region Wide Local Emphasis Program - Fall Hazards

CPL-04-00-025 - Regional Emphasis Program (REP) – Tree and Landscape Operations

CPL 04-00.018H - Regional Local Emphasis Program (LEP) for Residential Construction

CPL 04-00-024G - Local Emphasis Program for Noise in the Workplace

CPL-04-00-023G - Local Emphasis Program for Powered Industrial Trucks

Region 1 - CT, ME, MA, NH, RI, VT



 OSHA coordinated closely with CDC, 
including NIOSH, and other federal 
agencies to monitor the ongoing 
pandemic.

 OSHA’s message is clear: 
oEmployers should have a plan for 

protecting workers and preventing 
further spread of disease, as well as 
maintaining the employer’s day-to-
day functions. 





 Workers in occupations at higher risk for injury and illness –
such as construction -- are more likely to: 
 Obtain opioid prescriptions.
 Die from an opioid overdose

 Construction industry has one of the highest injury rates.

 Opioids are commonly prescribed to construction workers.













Assistant Secretary of Labor Doug Parker addresses Suicide Prevention -
YouTube

https://www.youtube.com/watch?v=_S1EfdTsQ7s
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Januray 2022
“OTS” Violations $14,502

“S” Violations $14,502
“W” Violations $145,027
“R” Violations $145,027

Inflation Adjustment Act Improvements Act 
of 2015 was enacted



Effective January 1, 2015 employers must report 
the following to OSHA with 24 Hours.

www.osha.gov



7 Amputations per 
Day



• Employee complaint
• Workplace accident or fatality
• OSHA Emphasis Program









May 12, 2016 Final Rule Published

• Employers required to record work-related 
injuries and illnesses will now be required to 
electronically report all recordable injuries and 
illnesses annually to OSHA.



Responsible 
employers deserve 
a level playing field.

Why should they 
compete with those 
who cut corners and 
costs on worker 
safety?

Help Responsible Employers
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1904.29(b)(1)- A one or two line description for each 
recordable injury or illness on the 300 log.  

1904.32(a)(1)- Verify that the entries are complete and 
accurate, and correct any deficiencies identified; 

1904.32(a)(2)- Create an annual summary of injuries and 
illnesses recorded on the OSHA 300 Log; 

1904.32(b)(3)- A company executive must certify the 
annual summary.

1904.32(b)(6)- The summary must be no later than 
February 1 of the year following the year covered by the 
records and keep the posting in place until April 30. 
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First Aid Log



INSURANCE LOSS RUN REPORT



Workplace violence is any act or threat of physical 
violence, harassment, intimidation, or other 
threatening disruptive behavior that occurs at the 
work site. 

For the purpose of this Instruction, OSHA uses 
the NIOSH definition of workplace violence: 

• “Violent acts (including physical assaults and 
threats of assaults) directed toward persons at 
work or on duty.” 



 Complaints
 Fatalities and Catastrophes  

 Referrals- Medical Examiners, Police & Fire, Media.
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2021 TOP TEN 
Most Frequently Cited Violations 



#1 - Fall Protection &
#7 – Lack of Training
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#2  - Respirators

Common Citations:

No Program
Training

Medical Evaluation
Fit Testing



#3 - Ladders





Belt Clip Organic cartridge 
not suitable for 

welding







OSHA Office of Training & 
Education 66



 Chemical Inventory
 Safety Data Sheets
 Container Labeling
 Employee Training
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Top 5 sections cited areas:

1910.147(c)(4) – Failure to develop, document and utilize      
procedures

1910.147(c)(6) – Failure to conduct a periodic inspection of 
the energy control procedures

1910.147(c)(7) – Failure to provide training
1910.147(c)(1)  – Failure to establish / implement a program        
1910.147(d)(4) – Loto devices not affixed to prevent start up

#6  - Lockout / Tagout



 Computer-based controls of hazardous energy (e.g., 
mechanical, electrical, pneumatic, chemical, radiation) 
conflict with OSHA's existing lock-out/tag-out standard. 

 The use of these computer-based controls has become more 
prevalent.

 OSHA issued a request for information (RFI) in May 2019 
to help it understand the strengths and limitations of this 
new technology, and potential hazards to workers.

 Proposed Rule expected in March 2023.



No written LOTO procedures 
Employee routinely clear jams 

behind pusher block . 147 ( c) (4) 
(i) 

No LOTO training 
Employees not trained on need to 

lockout 
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#8  - Eye and Face Protection



#9  - Powered Industrial Trucks

Common Citations:

Training
Re-evaluations
Attachments
Modifications



Stability / Capacity









#10  - Machine Guarding
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