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Connecting The Dots - Before a Fatality
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Where Is Our
Next Fatality
Likely To Be?




What Are We Really Measuring?

Hazard Risk Near Miss/Hit Injury Fatal Injury
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Our experience has found that the following 6 factors are
always in play prior to a fatality:

Fatality hazard(s)
Exposure or potential exposure
No, low level or ineffective controls

The organization is not effectively assessing and
respecting #'s 1-3

Change creates a tipping point

The organization has problematic Management

Systems, and Organizational & Operational
Factors

} What's The Business Value?

Note: This is based on acute exposure and acute harm events



What Is A Fatality Hazard?

A practice, situation or condition (present or future) that
possesses a fatal level of energy.

Look for a fatal level of
Energy!
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How effective is the organization’s ability to
commonly see, respect and communicate their
fatality hazards?

Common definition?

Hazard vs. Risk

What fatality hazards do the leaders know?
Entry/exit points & responsibilities
Conditions and practices (not static)



#2 Exposure or Potential Exposure

Are/could people be
exposed?

* Processes — practices -
variation

 Business / operational
value of exposure

* It's dynamic







#3 Control - None, Low Level or
Ineffective

What is the capacity and health of the control(s)?
* Good Day vs. Bad Day
* Does the control really achieve your “safe enough” standard?
¢ Fatality control status — how is this assessed?




#3 Control: None, Low Level or
Ineffective




#4 The Organization Lacks The Capability
To See And Appreaate #'s 1- 3
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#4 The Organizations Lacks The Capability
To See And Appreciate #'s 1-3

Why doesn’t your organization see these?

1. Fatality hazard(s)

2. Exposure or potential
exposure

3. No, low level or
ineffective controls



#5 CHANGE - The Tipping Point

“Change” presents itself in many forms
* Process
* Priorities
* Staff
* Tools/Equipment
* Problems - jams, difficulties, etc.
* Personal “distractions”
* Etc,,
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#6 Culture — Organizational and
Operational Factors

Organizational Factors

Operational Factors

Imbalanced Decision-making



Fatality hazard(s)
Exposure or potential exposure
No, low level or ineffective controls

The organization is not effectively assessing
and respecting #'s 1-3

Change creates a tipping point

The organization has problematic
Management Systems, and Organizational
& Operational Factors

Note: This is based on acute exposure and acute harm events



Thank You!

Peter T. Susca, Principal
Operational Excellence LLC (OpX Safety)
Email: opxsafety@cox.net
Phone: 860-713-8050
Website: Opxsafety.com
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