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Agenda

• Overview of the On-Site Consultation Program

- Free Safety & Health Assistance for Small Businesses

• A Small Business’ Experience with Consultation

• Introduction of State Consultation Program Managers

• Q&A



On-Site Consultation 
Programs 

Goal:  Help employers identify and control 
workplace hazards to prevent work-related 
injuries, illnesses and fatalities

Benefits:
• Opportunity to work with experienced    

safety and health professionals

• No penalties are assessed

• Confidential

• Separate from enforcement



Safety and Health Topics Consultants Address:

• Air Sampling

• Bloodborne Pathogens

• Confined Spaces

• Construction Safety

• Fall Protection/Scaffolding

• Hazard Communication (GHS)

• Lockout/Tagout

• Machine Guarding

• Noise Monitoring

• Personal Protective Equipment

• Recordkeeping

• Respiratory Protection

• Trenching/Excavation Safety



On-Site Consultation Visits by Industry Sector

Manufacturing, 
5,793, 32.8%

Agriculture, 
502, 2.8%

Wholesale 

Trade, 900, 
5.1%

Services, 3,343, 
18.9%

Mining, 87, 0.5%

Retail Trade, 713, 
4.0%

Other, 629, 3.6% Construction, 
5,612, 31.8%

Maritime, 84, 
0.5%

Total FY 2020 Visits: 17,663
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•Source: FY 2020 On-Site Consultation Report (OIS) generated on November 9, 2020.
•Parameters: Private Sector, Opening Conference Date: October 1, 2019 – September 30, 2020.
•Totals include 21(d) and 23(g) On-Site Consultation Program data.  



Size of Employers Receiving Consultation Services
FY 2020

1-25 Employees, 
10,207, 58%

26-100 Employees, 
5,425, 31%

101-250 
Employees, 
1,624, 9%

>250 Employees, 
407, 2%
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Total Visits in FY 2020: 17,663

•Source: FY 2020 On-Site Consultation Report (OIS) generated on November 9, 2020.
•Parameters: Private Sector, Opening Conference Date: October 1, 2019 – September 30, 2020.
•Totals include 21(d) and 23(g) On-Site Consultation Program data.  



The Steps Involved

1. Request Assistance

2. The Opening Conference

3. The Walkthrough

4. The Closing Conference

5. Hazard Correction after the Visit



Safety Pays

+ OSHA citations are expensive

https://www.osha.gov/safetypays




Massachusetts On-Site Consultation Assists With 
Engineering Control Method to Lower Isoflurane 
Exposure in a Massachusetts Animal Hospital

NH On-Site Consultation works with Countertop 
Fabrication Company to Control Respirable Crystalline 
Silica Exposures

ME On-Site Consultation Helps Precision Manufacturing 
Company Decrease Incidents and Increase Employee 
Morale, Management Commitment and Employee 
Involvement

Project WorkSAFE Works to 
Protect Vermont Nurses

RI On-Site Consultation, in collaboration 
with the RI DPH’s Health Equity Zone team, 
encourages businesses in inner-city zip 
codes to request consultation visits.  





Region 1 On-Site Consultation Programs

Anne.Bracker@ct.gov
860-263-6920

Luke.McCarthy@vermont.gov
1-888-SAFE-YES

Brady.Keene@keene.edu
603-358-2411

Dawn.L.McKenney@Maine.gov
1-877-SAFE-345

Michael.A.Fiore@state.ma.us
1-508-616-0461 EXT. 2

Michael.Deluca@health.ri.gov
401-222-7745
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